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Conservation  of  Transportation  Facilities 


Administrator's  Memorandum  ITo.  29,  Supplement  1,  directs  our  attention 
to  the  necessity  of  conserving  transportation  in  the  movement  of  com- 
modities under  the  ^'ar  S'ood  Administration's  jurisdiction.  Conserva- 
tion is  necessary  if  the  country  is  to  meet  expected  traffic  increases 
in  1944,  and  at  the  same  time  provide  a  reserve  of  transportation 
facilities  which  may  "be  drawn  upon  in  the  event  of  unusual  surges  of 
traffic.  '  ' 

OTne  Transportation  and  ^/Warehousing  Branch,  in  collaboration  with  the 
commodity  branches,  shall  request  each  of  the  food  industries  to  prepare 
and  submit  plans  for  a  reduction  of  10  percent  in  the  ton  miles  of  trans- 
portation which  it  is  contemplated  they  will  use  in  1944  as  compared 
with  1943.     If  such  saving  is  impossible  of  accomplishment,  we  must  ask 
the  industries  to  effect  as  much  saving  as  is  possible  and  furnish  ade- 
q;aate  reasons  why  a  full  10-percent  reduction  cannot  be  reached.  These 
contacts    with  the  food  industries  should  be  made  throUf-^h  the  industry 
advisory  committees  v/here  feasible,  but  if  for  some  reason  some  other 
method  of  approach  seems  desirable,  a  method  of  contact  should  be  worked 
out  jointly  by  the  Transportation  and  VJareho using  Branch,  the  aprfpro- 
XDria^te  commodity  branch,  and  the  Industry  Operations  Branch. 

Hea.sures  that  may  be  employed  to  achieve  this  saving  include  the  mini- 
mizing of  cross-hauls,  concentration  upon  the  nearest  markets,  procuring 
supv)lies  from  nearby  sources,  packaging  foods  to  greater  density,  and 
avoiding  circuitous  routing. 

The  responsibility  for  this  task  is  placed  in  the  Transportation  and 
'Va.rehousing  Branch  with  Mr.        S.  Rosenbaum,  Assistant  Chief,  Trans- 
portation Conservation  and  Investigation  Division  in  charge  of  the 
Conservation  Program. 

It  v/ill  also  be  necessary  for  each  commodity  branch  to  anticipate 
transportation  requirements  in  the  movement  of  products  for  which  they 
are  responsible  and  to  inform  the  Transportation  and  Warehousing  Branch 
of  such  requirements  as  early  as  possible. 

';.-ith  proper  planning  and  timing  it  is  believed  that  it  will  be  possible 
to  8.void  the  im-position  of  serious  manda.tory  restrictions  governing  the 
use  of  transportation  facilities.     If  the  comiiiodity  branches  furnish 


estime^tes  arid  keep  them  up  to  da,te  as  additional  ioiowledge  of  crop 
prospects  become  available,  it,  seems  likely  that  it  will  be  possible 
to  a.void  difficult  and  possi1;);ly  insurmountable  situa.tions  which  may 
arise  as  a  result  of  deficiencies  with  respect  to.  transportation 
facilities. 
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